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e Strategic Link

e Economic Growth

e Key Account Management
e Build the Brand

e Research for Profit

e Optimise Logistics
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Initiative Time Frame Value
CIF to FOB Switch 6-12 months 12 BE 5678910 20%
Palletise Product 0-6 months 123 4E|6 78910 10%
Move to 45’ 3-6months |1p|z45678910 15%
el L e 6-9months |12 :3k{s5678910 15%

Yantian Migration
BTNl 0-3months |1~ H4 5678910 20%

Management

Claims Prevention 3-6 months 1234 Fls 78910 20%
£Gain
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Sevondary Process
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