Minutes of General Meeting of IAFI - 11'" January 2025 @ 1200 hours UTC (GMT)

1.Present

e |an Goulding (President)

e Jayne Gallagher (President Elect)

e Carey Bonnell (Treasurer)

e Yahya Mgawe (Regional Representative — Africa)
e Margarida Correia (Awards Director)
e Meaghan Dodd (Editor in chief)

e Pamela Tom (Life Member)

e Alf Bungay (Student member)

e Lucy Obungu (Member)

e Tim Numilengi (Member)

e Antonio Graga da Silva (Member)

2.Apologies were received from:

e Clare Winkel (nominating proxy Meaghan Dodd)
e Olivier Hottlet (nominating proxy Carey Bonnell)
e Mike Dillon

e Graham Fletcher

e Michael Breen

e Tracy Murai

e Heather Burke

e Kevin Robinson

e |van Bartolo

e Christpoher Hoareau

e Heather Burke

e Kevin Robinson

e Dick Nyeko

3.Minutes of General Meeting of December 03, 2022

A matter arising was the concern expressed by Treasurer that he remains the sole signatory on
the IAFI account. It would be safer to have an additional signatory which will be addressed by
the Executive Council as soon as possible. Ideally this could be Heather Burke given her
location also in St. Johns and Treasurer will discuss with her. The Executive Committee will
consider whether this should be dual or joint signature.

The meeting considered that the motion that the minutes were a true and accurate record, with
8 in favour and one abstention.

4.President’s statement 2023 and 2024

The meeting received the President’s report of activities during 2023 and 2024, including the
outcome of the World Seafood Congress 2023. This generated a gross revenue of EUR12,860.46
plus EUR2,400 for industry visits (total EUR15,260.46) and entailed total costs of EUR14,771.29.
The Congress therefore generated a surplus of EUR 489.17. The high costs were sustained due



to IAFI taking over costly elements of congress organisation resulting from a cyber attack on
Congress host IPL between February and April 2023. At the time the decision had to be made to
either take over some organisational aspects of the congress or to postpone the event.
Following a question from Alf Bungay, President clarified that financial arrangements for
participation of ICMSS in WSC2023 were conducted by both parties on a no fee basis.

Additional achievements during the period were moving the IAFI website and appointment of a
new webmaster (all at much reduced costs) and promotion and technical contributions by IAFI
at international events UNIDO, FAO and AFRAQ) by the President. Promotional materials (flyers)
were developed and circulated during such events.

5.Treasurer’s report 2023 and 2024

Treasurer presented the updated financial report for the two years 2023 and 2024. The opening
balances were CAN$11,752 and US$23,192. The closing balances were CAN$24,766 and
US$6,955. In addition, IAFI has CAN$3,955 in a Paypal account, and a liability (outstanding
invoice to pay of EUR1,791 for set up and operation of the IAFI website during 2023).

The estimated annual administrative overhead for IAFl is estimated to be in the region of
CAN$4000, excluding costs associated with Congress and interim activities. Although IAFI
finances are stable we do need to ensure future sustainability.

Treasurer noted that until now, as far as we are aware IAF| has not had a formal external audit of
finances. President noted that as well as and considered to be good practice financial audit is
mandatory. It was agreed by all that we should seek a low-cost audit service provider. Treasurer
will investigate options and obtain quotes for presentation to the Executive Council.

Meaghan Dodd noted that there could be opportunities for reducing outgoings (for example the
cost of operating a mailbox and the website). President noted that IAFl is also missing an
opportunity in that many members do not pay their annual membership fees. President also
noted that website costs were also substantially reduced in 2024 due to the transfer of the web
management and hosting contract to a new website manager, with a design cost of EUR600 and
current operating cost of EUR150/month. Treasurer indicated that options for cost reduction will
be investigated (including banking, mail-box and professional liability insurance), and reported
to the next meeting of the Executive Council

6.Membership report

Jayne Gallagher presented the membership report 2023 and 2024, noting that IAFI currently has
a total of 136 members (based on 115 paying participants at the WSC2023, plus 10 life
members and 11 subscriptions). Participants discussed ways to improve membership, both via
inclusion of WSC participants.

It was suggested to have a IAFI booth at the forthcoming WSC2025 in Chennai, and to drive for
members to subscribe online. There was discussion the need to offer a clear value proposition
(e.g. discounts for congress or IAFI publication). President pointed out that we could optimise
the value to members of existing outputs e.g. The Fish Inspector. The fees Committee (next
item) have investigated the option of having a blended approach to include successful well
attended congresses and collection of membership fees from people who do not attend WSC.

7. Fees and fee structure



There was further discussion on fees and fee structure. President noted that the new IAFI
website has an online credit card payment system ready for launch. The proposal from the fees
committee was to maintain the US$50 (with US$25 for less developed countries). Following
discussion on the starting/finishing periods of the membership, it was unanimously agreed to
structure membership as proposed by the fees sub-committee as follows:

"All IAFI members will need to pay membership fees in years that the World Seafood Congress
takes place. This fee will be included in the World Seafood Congress fee to maintain
membership until the next biennial WSC meeting. IAFI members that do not attend the WSC
will need to pay membership fees in the interim years when the WSC does not take place to
maintain IAFI membership. Membership fee rates are maintained on the IAFl.net website."

So Members who do not attend WSC will receive a notification that membership is due and
make payment (although as pointed out by Lucy Obungu several members do pay their fees at
this time even if not attending Congress, but the system is not formalised). This approach and
maintaining a fee level (US$50 and US$25 for developing countries) was approved by the
meeting unanimously.

Margarida Correia also suggested that paid up and life members, whilst not getting a discount,
could receive an extended early bird discount deadline for WSCs. This proposal was well
received and President indicated that these will be discussed with PDA (WSC2025 organisers)
and web manager for introduction. Yehya Mgawe also suggested that Members should have a
certificate, and even a digital membership badge, a proposal also well received by members.
Jayne Gallagher will investigate and report to the Executive Council.

8.Arrangements for WSC2025 - Chennai India

President reported on progress concerning the contract with PDA conference organisers, venue,
concept & thematic areas, local scientific inputs, website, all of which are now in place.
Financial elements of the contract were presented. In general, the arrangements are
progressing reasonably well, although PDA is sometimes slow to respond. FAO and UNIDO are
fully engaged at a high level and have made clear verbal commitments but these remain to be
formalised. Although many elements are in place, now that the holiday period is over there is a
need to fill the programme and advance the call for abstracts/ speakers and agree on the
keynotes.

PDA has agreed an initial budget of EURG,000 for financing keynote speakers and several
options are in place. The Peter Howgate Award is launched and dissemination is getting
underway via various media, and a call for applications before the end of March 2025. It was
noted that the WSC2025 website does not express the deadline for the submission of abstracts.
Until now there is nho sponsorship in place although the sponsorship prospectus is agreed. This
was subsequently published on the WSC website. PDA has decided to run a parallel Trade
Exhibition operated outside the IAFI arrangements. FAO and UNIDO and one private
refrigeration company have so far indicated interest. It was proposed and accepted that IAFI
should request a stand (at no cost) from PDA and use this presence to sign up new members
directly.

Jayne indicated that WSC2027 Congress was also on target and has held several meetings and
visits with representatives of prospective hosts. The meeting endorsed the approach with a view
to announcing the venue at end of WSC2025.



The Board also considered 2029 congress, and Carey mentioned the possibility of Marine
Institute, Newfoundland, an approach fully supported by the meeting. President asked that this
be pursued and Carey to report back to Exec Committee.

9.1AFI Publications

Editor in Chief- Meaghan Dodd reported on IAFI Publications 2023 and 2024 and discussed the
benefits to IAFI of maintaining the significant effort and inputs to the publication of The Fish
Inspector by the Infofish, who formally own the rights to the publication. President
congratulated the Editor in Chief on the effort in the difficult task of ensuring quality and focus
of the publication and pointed out that benefits could at least be optimised by sending TFI
directly to Members.

In terms of contributions from Members, the range and depth received does not reflect the
available material and could be improved. Regional representatives will be urged by the
President to submit more regional items in future (at least one publication from each region per
issue). Members discussed the possibility of channelling the significant information received
from Codex into an IAFI newsletter. Whilst there is a significant opportunity, the input required to
extract items of relevance exceeds what is reasonable to expect from a volunteer, and IAFI
should consider once again supporting this activity when stability of finances permit. Treasurer
agreed to review regular outgoings and consider whether a budget could be allocated and noted
that we could also seek to identify a sponsor for the newsletter. Furthermore it was noted that
IAFI owns the www.fishinspector.com (as well as www.worldseafoodcongress.com) which can
also be used to lever the publications. Discussions are to be continued with a view to launching
an independent publication.

10. Proposal of the Nominating Committee

The proposals of the Committee (Christopher Hoareau and Clare Winkel) were presented by the
President. Tim Numilangi was proposed as Board Member to replace Meaghan Dodd as South
Pacific regional representative. Alf Bungay (Canada) was proposed as Board Member at large,
whilst all other positions should be maintained. Members voted unanimously to approve the
proposal (Annex 1).

It was clarified lan Goulding will hand-over the Presidency to President-Elect Jayne Gallagher at
the end of WSC2025 when a new President Elect should be nominated. The Nominating
Committee should therefore commence seeking candidates for President Elect, and to also
consider positions that could be vacated were the president to be elected from amongst the
current Board.

It was noted by the Editor that IAFI does not have a clear approach and structure for social
media. President noted that the Linked in page was taken over from John Heap during 2024. It
has been upgraded with inputs managed by the President and Margarida Correia. There are now
regular postings of relevance to IAFI objectives (especially regarding activities which showcase
IAFI activities). However a need remains to formalise this process, and President suggested
that this could include defining a specific position on the Board e.g. as social media manager,

11.Any other business.



Carey Bonnell noted that members of the Board attending Boston and Barcelona seafood
shows should meet to pick up and proceed with the matters raised in this General Meeting. The
President noted that PDA has expressed the intention to attend both, and that this will present a
good opportunity to review progress with the WSC2025.

12.Following a Group photo (overleaf) the meeting was closed at 14.00 UTC.
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